
第1頁 

 

National Chengchi University  

Operating Procedures for Full-time Faculty Who Have Not Passed the 

Performance Evaluation by the 8th Year of Employment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fail 

 Ministry of Education Approval 

●Within three days of receiving the Ministry of Education’s letter of approval, the University issues 

a notice to the individual and provides a copy of the notice to the Ministry of Education, 

Instructions on complaint procedures, deadlines, and processing unit for administrative remedy 

must be included in the notice pursuant to the Administrative Procedure Act.  

Application Filed after Deadline 

 

Dept./Inst. Faculty Evaluation Committee 
● By the second semester of the 8th year, if a faculty 

member who needs to undergo a performance 

review has not submitted their performance 
evaluation by the end of March or September, the 
dept. or inst. files a request for the discontinuance 

of employment to the dept. or inst. Faculty 
Evaluation Committee. If the request is passed, the 
committee then deliberates over whether the 

severity of the circumstances warrants severance 
with pay. 

●The committee convenes by the 15th of April or 

October to deliberate the matter and submits the 
deliberation results and relevant information to the 
College Faculty Evaluation Committee. 

Dept./Inst. Faculty Evaluation Committee 

●The dept. or inst. files a request to 

discontinue employment to the dept. or 

inst. Faculty Evaluation Committee within 

10 days. If the request is passed, the 

committee then deliberates whether the 

severity of the circumstances warrants 

severance with pay. 

●The committee convenes within 10 days of 

receiving the request to deliberate the 

matter and submit the deliberation 

results and relevant information to the 

College Faculty Evaluation Committee. 

 Report to the Ministry of Education  
● The University forwards the case to the Ministry of Education for approval within 10 days after a 

resolution is reached by the University Faculty Evaluation Committee. The individual is also 
notified in writing of the reasons for the decision and the appeal details, including the 
procedures, deadlines, and processing unit.  

Fail 

College Faculty Evaluation Committee 

●After the case is accepted by the college for 
review, the College Faculty Evaluation 
Committee convenes by 15th of May or 

November to further deliberate the matter, and 
submits the deliberation results and relevant 
information to the University Faculty Evaluation 

Committee 

Dept./Inst. Faculty Evaluation Committee 

● Faculty members who are being evaluated 

submit their performance evaluation by the 

end of March (or September) in the second 

semester of their eighth year. This entails 

creating and submitting a self-evaluation to 

the college and department (institute) for 

processing. 

● The Committee completes the review by the 

15th of April or October, and then reports the 

evaluation results and meeting minutes to the 

College Faculty Evaluation Committee. 

College Faculty Evaluation Committee  

 The College Faculty Evaluation Committee 

completes the review by 15th of May or 

November and sends the review results and 

meeting records to the University Faculty 

Evaluation Committee 

Application Filed before Deadline 

College Faculty Evaluation Committee 

● After the case is accepted by the college for 
review, the committee convenes within 20 
days to further deliberate the matter and 

submits the deliberation results and 
relevant information to the University 
Faculty Evaluation Committee.  

 
Filing Approved 

Pass 

Application Closed 

Approval of the discontinuance of 

employment or approval of 
employment discontinuance where 
circumstances warrant severance with 

pay: 

Pass 

April 17, 2024 Revision passed by the 399th University Faculty Evaluation Committee Meeting 

University Faculty Evaluation Committee 

Deliberation 

 

University Faculty Evaluation Committee 

Deliberation 
University Faculty Evaluation 

Committee  

Files results for Reference 
Approval of the discontinuance of 
employment or approval of 

employment discontinuance where 
circumstances warrant severance 
with pay: 
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 Complete the non-renewal process/ Complete 
severance procedures. 


