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Application filed before deadline

v

Dept./Inst. Faculty Evaluation Committee

@A faculty member in the spring semester of their
8" or 10" year of service at NCCU submits their
promotion application by the end of March or
September at the latest.

@The committee convenes by the 15" of April or
October to deliberate the matter and submits the
deliberation results and relevant information to
the College Faculty Evaluation Committee.

Fail
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Application filed after deadline

Dept./Inst. Faculty Evaluation Committee

@ The dept. or inst. files a request to discontinue
employment to the dept. or inst. faculty
evaluation committee within 10 days. If the
request is passed, the committee then deliberates
whether the severity of the -circumstances
warrants dismissal.

@ The committee convenes within 10 days of
receiving a request to deliberate the matter and
submits the deliberation results and relevant
information to the College Faculty Evaluation
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Committee.

College Faculty Evaluation Committee

@ The faculty member’s specialized
publications are submitted to five or more
non-NCCU scholars/experts for review
after formal promotion application review
is passed.

@Deliberation is completed by the end of
June or December; the deliberation results
and relevant information are forwarded to
the University Faculty Evaluation

College Faculty Evaluation Committee

@ After the case is accepted by the college for
review, the committee convenes within 20 days to
further deliberate the matter and submits the
deliberation results and relevant information to
the University Faculty Evaluation Committee.

Dept./Inst. Faculty Evaluation Committee

@If a faculty member is in the spring semester of
their 8" or 10" year of service at NCCU and fails
to submit an application for promotion by the
end of March or September, the dept. or inst.
files a request for the discontinuance of
employment to the dept. or inst. faculty
evaluation committee. If the request is passed,
the committee then deliberates over whether the
severity of the circumstances warrants dismissal.

@The committee convenes by the 15" of April or
October to deliberate the matter and submits the
deliberation results and relevant information to
the College Faculty Evaluation Committee.
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Fail

University Faculty Evaluation Committee

Deliberation

| | Fail

University Faculty Evaluation Committee

Deliberation

College Faculty Evaluation Committee

@ After the case is accepted by the college for
review, the college faculty evaluation committee
convenes by the 15" of May or November to
further deliberate the matter, and submits the
deliberation results and relevant information to
the University Faculty Evaluation Committee.

Approval of the
discontinuance of
employment

!

University Faculty Evaluation Committee

Deliberation

Approval of the discontinuance of
employment

v

Report to the Ministry of Education

@ Within 10 days after a resolution is reached by the University Faculty Evaluation Committee, the University forwards the case
to the Ministry of Education for approval. The individual is also notified in writing of the reasons for the decision and the appeal

details, including the procedures, deadlines, and processing unit.
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Approval

@ Within three days of receiving the Ministry of Education’s letter of approval, the University issues a notification to the

individual and provides a copy of the notification to the Ministry of Education. The procedures, deadlines, and processing unit

for administrative remedy are included in the notification pursuant to the Administrative Procedure Act.
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