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Chapter 1 General provisions 

Article 1 National Chengchi University (the "University") Framework for Faculty Appointments and Promotions (the "Framework") is established in accordance with Article 3 of the Guidelines on Establishment of Faculty Evaluation Committee of National Chengchi University.  
Article 2 Appointments and promotions of faculty members at the University shall be governed by the Framework unless otherwise stated.  

Chapter 2 Faculty Appointments 

Article 3  Colleges and departments (institutes, programs, offices, and centers) of the University shall recruit new faculty members with relevant academic expertise based on current vacancies, academic development, demand for teaching, and curriculum design. 

 Faculty appointments are subject to reviews by the Faculty Evaluation Committee (the "FEC") at departmental, college, and university levels. Applications made by colleges or the University shall be reviewed by the department or college FEC in the relevant research field and submitted to the university FEC for approval. 
Appointments of lecturers and distinguished scholars holding teacher qualifications shall be reviewed by the respective FEC before fast-tracking to the university FEC for approval, bypassing the three reviews by the three level procedure.  
Recommendation for the appointment of lecturers without a teaching qualification shall be passed by the recruitment meeting for outstanding and special talents, have their publications reviewed by external scholars and experts through the arrangement of the Recruitment Committee, before the appointment can be submitted to the university FEC for approval.  
Article 4 New faculty members shall be appointed to the following ranks: professor, associate professor, assistant professor, and lecturer. Their teacher qualifications shall be reviewed in accordance with the Statute Governing the Appointment of Educators.  

Faculty members appointed to assistant professor or a higher rank shall be a doctorate holder with relevant experience in teaching or research.  
New faculty members who have already obtained a teacher qualification accredited by the Ministry of Education (MOE) may be appointed at the same rank as the qualification held.  
Article 5 Criteria for new faculty appointments  
1. To qualify for the appointment to lecturer rank, the candidate must hold a master's degree or an equivalent qualification with good grades and have produced specialized publications.  

2. To qualify for the appointment to assistant professor rank, the candidate must hold a doctorate or an equivalent qualification with good grades and have produced specialized publications.  

3. To qualify for the appointment to associate professor rank, the candidate must hold a doctorate or an equivalent qualification with good grades, have at least four years' work experience in research or in a profession relevant to the candidate's specialized subject with outstanding performance, and have produced specialized publications.  

4. To qualify for the appointment to professor rank, the candidate must hold a doctorate or an equivalent qualification; have at least eight years' work experience in research or in a profession relevant to the candidate's specialized subject; have creations, inventions, significant academic contributions; or have produced important specialized publications. Appointment of faculty members without an appropriate teaching qualification shall undergo qualification reviews in compliance with the Accreditation Regulations Governing Teacher Qualifications at Institutions of Higher Education by MOE.  
External reviews shall be organized by colleges. For applications supported by academic degree or diploma, the college may delegate the department (including institutes, programs, offices, and centers) to arrange reviews. Such applications shall be reviewed by three or more external scholars or experts. When the number of external reviewers is three, the applicant must obtain grade C or above from three reviewers, two of which must be grade B or above in order to qualify. (see appendix 1 for the review form for application supported by academic degree); When there are more than three external reviewers, the qualifying scores shall not fall below the aforementioned standard. Non degree supported applications shall be handled in accordance with faculty promotion procedures.  
Should the college or university FEC cast doubts on the results from external reviewers, substantial evidence and reasons for the disagreement must be submitted for approval in accordance with promotion review procedure. Results will be discarded upon approval and the college shall re-organize external reviews.  
Article 6 An open recruitment shall be conducted for every academic position. Departmental FEC shall review applications based on the candidate's teaching, research, expertise, morality, and course proposal. A shortlist in the order of priorities shall be drawn up following the review and submitted together with explanations to the college FEC for further review. After the final review, the results shall be presented to the president for approval.  

Teaching hours and proposed course(s) shall be included in the appointment application. Offer will not be made if the course is regarded as inappropriate or if the teaching hours are insufficient.  

Article 7 Documents required for appointment application:  

1. Application form  

2. Proof of highest degree or diploma (to be verified by department (institute, program, office, center) prior to submission to FEC. Overseas degree must be verified by an R.O.C. overseas mission) 
3. Academic transcripts (non teacher qualification holders only) 

4. Teacher qualification (holders only) 

5. Specialized publications   

6. Education and work experience.  

7. Assessment records  

8. FEC review records  
Article 8 Faculty appointments shall be conducted once in each semester, with contract starting at the beginning of each semester (August 1 or February 1).  

Under special circumstances where an appointment must be made during the semester, a case shall be made to the president for consideration, followed by reviews at various levels of FEC.  

Article 9 Time schedules for the semester reviews of faculty appointments:  

1. Department FEC must finish the recruitment and review process before November 15 or April 30 and submit the results to college FEC. For non degree supported applications (including specialized publications, works, certificates of achievement, or technical reports), the recruitment and review process shall be completed one month earlier (by March 31 or October 15) and submitted to the college FEC.  

2. The college FEC shall complete the review by June 15 or December 31 and submit the results to the next level of FEC.  

3. University FEC shall finish the review by June 30 and January 15 and submit the results to the president for approval.  

Chapter 3 Faculty Promotion  

Article 10 General requirements for promotion consideration:  

1. Three or more years of service at the rank of lecturer for promotion to assistant professor; three or more years of service at the rank of assistant professor for promotion to associate professor; three or more years of service at the rank of associate professor for promotion to professor; 　　　　　　　2. Demonstrable exceptional performance in research, teaching, and service at current post.  

Article 11 Eligible years of service shall be calculated primarily based on service at this University. Service at other universities or academic research institutions may be included if approved by FEC at all levels, provided the applicant has at least one year of teaching service at this University.  

For faculty members on loan to another institution with the approval of the University and have continued with their research and voluntary teaching, during which period a maximum of two years may be counted towards the required years of service for promotion. 

For the period where a faculty member was unable to fulfill his or her teaching duties at this University due to studying for further qualification or being appointed as a visiting scholar abroad, a maximum of one year may be counted towards the required years of service for promotion.  

The number of eligible years of service shall be calculated up to the end of the semester in which the application is submitted.  

Article 12 Criteria for accepted specialized publications for promotion:  
1. The representative publication(s) shall be produced after the applicant has received his or her previous level of teacher qualification and within five years leading up to the effective date of this intended promotion. The reference publication(s) shall be produced after the applicant has received his or her previous level of teacher qualification and within seven years leading up to the effective date of this intended promotion. However, applicants who have been pregnant or have given birth during the period of study may apply for an additional two-year extension to the aforementioned year limits.  
2. Accepted specialized publications shall be either publicly published book(s) (proof of review and publication required), or a paper(s) published or accepted for publication (proof of acceptance required) in an academic journal relevant to the applicant's research and teaching area.  

The aforementioned specialized publications shall comply with the Accreditation Regulations Governing Teacher Qualifications at Institutions of Higher Education by MOE.  
 3. If the representative publication is co-authored, the applicant must state in writing the parts which he or she contributed, and signatures from the co-author(s) renouncing their right to apply for review with such publications must be included in the application. 
4. Blanket research work in a series may be consolidated and submitted as the representative publication.  
A representative paper(s) accepted for publication by an academic or professional journal must be published within one year from the date the letter of acceptance for publication was issued. A copy of the published paper shall be sent to the University no later than two months after its publication. If, for reasons not to be blamed on the applicant, the paper(s) was not published within the one year time frame, the applicant shall apply through the college or university FEC for an extension of up to three years from the date the acceptance for publication letter was issued. Upon approval of the extension, the applicant shall report to MOE for future reference within a year prior to the expiration of the extension. The aforementioned paper(s) shall be excluded from the subsequent submission after the teacher qualification has been issued.  
The University shall turn down any application that fails to comply with the time restrictions on publication and submission as described above and report to MOE for appropriate actions.  
Article 13 Faculty members in any of the following circumstances will not be considered for promotion:  

1. Serving in an administrative post with no teaching responsibilities  

2. Insufficient years of service in teaching  

3. No suitable course(s) to be taught after promotion  

4. Not enough teaching hours available after promotion  

5. Failing to pass the faculty performance evaluation  
6. Unavailable for teaching during the semester when the application is made or when the promotion is effective.  
7. On unpaid leave  
Article 14 Documents required for promotion consideration: 

1. Nomination form for faculty promotion  

2. Teacher qualification resume  

3. Proof of service and MOE accredited credentials, academic degree or diploma, or any other proof of qualification.  

4. Several copies of substantial evidence of achievements in relation to research, teaching, and service. (subject to actual needs)  

5. Dissertations or representative publications submitted for previous promotion(s) shall be attached for promotion consideration to the ranks of associate professor and professor.  

6. If content of the submitted representative publication is similar to the one submitted for previous promotion(s), the latter shall be submitted along with a comparison table of the two publications.  

Article 15 Faculty promotion review procedure: 

1. Applicants must send all relevant documents to the respective departments (institutes, programs,offices, centers) to arrange an initial review by the department FEC of the applicant’s teaching, service, and research achievements in accordance with promotion guidelines set by the department (institute, program, office, or center). Upon approval, the application shall be sent to the college dean for the arrangement of a college FEC review. 

2. After examination of the forms and documentation, the college FEC shall delegate a nomination team to draw up a list of external reviewers and organize specialized publications to be reviewed by five or more external scholars and experts. 

3. The college FEC shall review the credibility and accuracy of the results from external reviewers. When there are five external reviewers, the applicant requires a award of grade C and above from four reviewers, three of which must be of grade B or above, in order to qualify for a promotion to professor rank.For a promotion to associate professor or a lower rank, the qualifying scores should be grade C and above from four reviewers, two of which must be grade B or above.(see appendix 2 for the review form for specialized publications). In the case where there are more than five external reviewers, the qualifying scores shall not fall below the aforementioned standards. 

4. The college FEC shall examine whether the applicant's achievements in research, teaching, and service meet the promotion criteria set by the college. Upon approval, the results from the second review shall be forwarded to the university FEC for final review. 
 5. The University FEC shall examine the applicant's achievements in research, teaching, and service in conjunction with the results from the department FEC and college FEC. Upon approval, the results shall be sent to the president for requesting an accredited teacher qualification from the MOE. 

6. Should the college or university FEC cast doubts on the credibility and accuracy of the results from external reviewers, substantial academic evidence and reasons for the disagreement must be submitted. Upon approval, the college shall call for reviews by external scholars and experts again; the previous results in question shall be excluded.  

 7. FEC members at all levels shall review the applicant's qualifications. 

 8. FEC members at all levels can only participate in grading if they have taken part in the entire reviewing process for each application. 
 9. If FEC members at all levels raise concerns regarding an application and request to postpone the review, the applicant may be invited to provide further explanation in person or in writing before the review can be resumed. 

Article 16 Faculty promotions are conducted twice in an academic year, one in each semester. The dates for granted promotion to take effect are August 1 and February 1. Time schedules are detailed as follows:  

 1. Applicants shall prepare and submit required documents to the respective departments (institute, program, office, center) before the end of March (for August promotion) or the end of September (for February promotion). Applications with incomplete documents or made after the set deadline will not be considered. 

 2. Applications reviewed and passed at the department FEC shall be sent to the college dean before April 15 or October 15 for the arrangement of a college FEC review. 

3. The college FEC shall complete the review by June 30 and December 31 and submit the results to Office of Academic Affairs, HR, and the president for the arrangement of a university FEC review.  

4. Upon approval by the university FEC, the results shall be sent to MOE for issuance of teaching qualifications.  

Article 17 Criteria and standards for faculty promotion are as follows:  

I. Evaluation items  

1. Research  

1.Representative and reference publications  

1.2 Quality and quantity of papers or invitations to speak at conferences held in Taiwan and abroad.  

1.3 Quality and quantity of awarded publications.  

1.4 Quality and quantity of research projects led by the applicant.  

1.5 Other research outcomes.  

2. Teaching  

2.1 Evaluation of teaching.  

2.2 Quality and quantity of supervised or examined thesis and dissertation.  

2.3 Other teaching innovations that enhance teaching results.  

3. Service  

3.1 Concurrently held administrative position at the university, college, or department (institute, program, office, center)  

3.2 Involvement with and contribution to departmental (institute, program, office, center) affairs.  

3.3 Advisory roles in classes, clubs, publications, or sports teams.  

3.4 Convener or co-organizer of conferences and seminars held in Taiwan or abroad.  

3.5 Other services.  

II. Evaluation standards  

1. 50% allocated for research, 40% for teaching, and 10% for service.  

2. Departments (including institutes, programs, offices, and centers) and colleges shall establish essential criteria and standards for items under teaching and service. Applicants must meet teaching and service criteria and standards set by the respective department (institute, program, office, center) and college and receive at least the minimum scores required for research, as stated in this Framework, to be eligible for review.  

3. The combined research, teaching, and service scores of the applicant must reach the minimum requirements set by the respective department (institutes, programs, offices, and centers) and college before the application can be submitted to the next level of FEC.  

4. A minimum number of agreements from FEC members are required at all levels for a promotion application to pass.  

Article 18  Each level of FEC shall inform unsuccessful applicants in writing, including the review results and the reasons given for the assessment. Copies of such notice shall also be sent to FEC at all levels for reference. 
If the applicant is not satisfied with the aforementioned decision, appeal may be made to the University Faculty Appeal and Review Committee within 30 days after receipt of the official notice of assessment results.  

Chapter 4 Miscellaneous 

Article 19 Upon completion of review procedures for faculty appointments and promotions and the president's approval, the University shall compile and submit a list of successful candidates and their profiles to the MOE for issuance of appropriate teaching qualifications.  

If, under the MOE review, the candidate has not held the appropriate teacher qualification required for the appointment, the University may revise or withdraw the offer.  

Article 20 Faculty members in violation of the review procedure shall be dealt with in accordance with relevant rules governing teacher qualifications and the code of ethics set by the University and the MOE.  

Article 21  Faculty members applying for promotion to the ranks of lecturer or assistant professor on the basis of higher academic degree are subject to external reviews, as well as criteria set in Article 5 of this Framework. 

Teaching assistants appointed prior to the implementation of the revised framework applying for a promotion to lecturer rank must hold a master's degree dissertation with good grades and must have produced publications within seven years leading up to the application. Should the application for a promotion be successful, the faculty member will be subject to the same promotion procedure and required to progress to the assistant professor rank within a set period of time.  

Instructors appointed prior to the implementation of the revised Framework applying for a promotion to associate professor rank must have a doctorate dissertation with good grades and must have produced publications within seven years leading up to the application. Their applications shall be reviewed in accordance with those supported by specialized publications.  
Article 22  Each individual department (institute, program, office, center) wishing to appoint research staff members as part-time faculty members may do so on the basis of the research staff members' current teaching qualifications. 

Article 23  Promotion for part-time faculty members shall be processed by the faculty member's full-time employer. Those without a full-time contract and who have not applied for promotion at another university may submit their application to this University. 
Years of service calculated for part-time faculty members shall be divided in half and shall be limited to service conducted at this University.  

Article 24  Part-time faculty members promoted at another university and holding a higher ranking teacher qualification can apply to change their contract with this University. The effective date of the revised contract will be dated back to the beginning of the semester. 
Article 25 Faculty members specializing in arts, physical education, or applied sciences may submit a selected sample of their works, certificates of achievement, or technical reports for review.  

The number of reviewers and qualifying threshold for faculty members in physical education submitting certificates of achievement and those in applied sciences submitting technical reports shall be similar to applications supported by specialized publications.  

Faculty members in arts submitting samples of their work or certificates of achievement shall be reviewed by seven or more external scholars and experts. When there are seven external reviewers, the minimum scores required for a promotion to professor rank shall be grade C and above from six reviewers, five of which must be grade B or above; For a promotion to associate professor or a lower rank, the qualifying scores shall be grade C and above from six reviewers, three of which must be grade B or above.  

When there are more than seven external reviewers, the awarded scores shall not fall below the abovementioned standards.  

The review criteria, standards, and forms shall be established in accordance with the Accreditation Regulations Governing Teacher Qualifications at Institutions of Higher Education and relevant rules set by FECs at the University.  

Article 26 The University may appoint professional technicians for the purpose of teaching. Their qualifications shall be reviewed in accordance with the Employment Regulations for Professional Technicians Teaching at Universities by MOE and governed by a separate set of rules.  

The University may recruit fixed-term contract teaching staff via its endowment fund or tuition income in accordance with the Guidelines for the Recruitment of Teaching, Research, and Administration staff with University Endowment Fund by MOE. Appointment procedures for such staff shall be governed by a separate set of rules.  

Article 27 Each college and department (institute, program, office, and center) at the University shall establish its own guidelines for faculty appointment and promotion in accordance with this Framework. Guidelines established by department or college before August 1, 2011, not in accordance with the framework revision on January 14, 2011, shall follow procedures set in this Framework. 

Stricter guidelines for appointment and promotion drafted by each college and department (institute, program, office, and center) shall have priority over this Framework. 

 The above said guidelines shall be passed at the college or department affairs committee meeting and must be approved by the next higher level of FEC before implementation. 

The University shall delegate the university FEC to establish guidelines governing the external review process for faculty appointments and promotions.  

Article 28 This Framework shall be implemented upon being passed at the University Affairs Committee Meeting. All revisions will be subject to the same procedure. 

 Faculty members appointed prior to the implementation of this Framework on January 14, 2011 and applying for a promotion within three years of the implementation date of this Framework may opt for a review under the old procedure. 

